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SUMMARY



Fi r st  Im pressions is a p rogr am  f i r st  developed in  the 1990 s by the Un iver si ty  of  W isconsin 's D epar tm en t of  Extension , based on  local  fo lks ?  
neighbour s ?  shar ing thei r  obser vat ions of  one another ?s com m un i t ies. T he hope was th is would  lead to ?a-ha? m om en ts, and tr igger  
posi t ive act ions to m ake l i fe better  in  the par t i cipat ing towns.

O ver  the year s, hundreds of  com m un i t ies in  N or th  Am er ica have car r ied  out Fi r st  Im pressions in i t iat ives, none of  them  sm al ler  than  the 
v i l lages of  Kaslo, N ew D enver, and Si lver ton , located  in  Br i t i sh  Colum bia's W est Kootenay region .

I n  O ctober, 20 17,  at  the request of  the Kaslo &  Area and Slocan  D istr i ct  cham ber s of  com m erce,  the BC Rur al  Cen tre agreed to  lead a Fi r st  
Im pressions p roject  that  saw six ci t i zens each  f rom  Kaslo and N ew D enver / Si lver ton  v isi t  one another 's towns, ar m ed w i th  56 pages of  
quest ions on  top ics r anging f rom  thei r  r etai l  exper iences and encoun ter s w i th  locals to thei r  obser vat ions on  local  heal th  care; f r om  housing 
and the local  econom y to the env i ronm en t.

T he resu l ts of  these sur veys were com pi led  by the Cham ber s, analyzed by the BC Rur al  Cen tre, then  p resen ted in  publ ic m eet ings, held  on  
O ctober   15, 20 17 in  Si lver ton 's M em or ial  H al l , and the next day in  Kaslo's h istor ic L angham  T heatre.

T h is docum en t p rov ides a br ief  sum m ar y of  the com m un i ty  im pressions m ade in  Kaslo, as wel l  as the publ ic d iscussion  that took p lace  on  
the 15th  of  O ctober  in  the L angham  T heatre.  I t  i s our  hope that the Fi r st  Im pressions exper ience w i l l  con tr ibute toward  a new sp i r i t  of  
com m un i ty  involvem en t, and assist  in  lead ing to concrete act ions in tended to help  ensure the f u ture resi l iency and p rosper i ty  of  Kaslo, as 
wel l  as N ew D enver  and Si lver ton . 

INTRODUCTION



GENERAL COMMENTS
EN T RA N CES  Physical ly  spectacu lar  in  al l  th ree d i rect ions ?  no clear  Welcome to Kaslo or  Welcome to H istoric Downtown signs at  br idge or  
cor ner  of  4th  Street and A Avenue. W est en tr ance wor ks wel l , there's noth ing at  the nor th , and the south  en tr ance is lack ing usefu l  
in for m at ion .

T H E 5-M I N U T E I M PRESSIO N   "Fel t  l i ke sk i r t ing the edges of  a d ream  town ," "I  not iced how l ively  the town  was even  though  i t 's 
O ctober," "Pleasan t streets and char m ing bu i ld ings" were som e of  the com m en ts, balanced against  "ugly, d isappoin t ing en tr ance in to town  
f rom  N elson , sur p r ising given  i t  m ust be the town's m ost im por tan t." 

H O U SI N G   N ice m ix of  her i tage &  newer  hom es, lovely  landscap ing. Som e r undown- look ing p laces, l i t t le sign  of  new constr uct ion , and 
an  apparen t lack of  r easonably -p r iced ren tal  accom m odat ion  and en tr y - level  housing  were seen  as poten t ial  chal lenges. 

ED U CAT IO N  &  CO M M U N I T Y SERVI CES  JV H um phr ies an  im pressive K-12 faci l i ty. T he team  noted the p resence of  Selk i r k 
Col lege, Per r iw ink le D aycare, and the L akeside L ear n ing Cen tre as educat ional  advan tages. N oted the lar ge num ber  of  N GO s, m any of  them  
prov id ing im por tan t ser v ices ?  "Seem s to be a h igh  level  of  civ ic volun tar ism ." Arena, f i r e hal l  were noted.

 H EA LT H  CA RE   "Im pressive f aci l i t ies for  such  a sm al l  p lace." N oted the absence of  24/ 7 em er gency care, the lack of  a den t ist , and the 
d istance f rom  Abbey M anor  to the cl in ic. Pr aised the num ber  of  com plem en tar y p r act i t ioner s.  

T H E ECO N O M Y   Tour ism  &  regional  ser v ices seem   to dom inate the local  econom y, l i kely  creat ing m ain ly  relat ively  low-paid  jobs. 
D own town  is str i k ingly  m ore act ive than  N ew D enver 's th is t im e of  year , w i th  m ore bust le, stores, restaur an ts, and ser v ices. Kaslo I n foN et 
w i th  i ts h igh -speed f ibre of fer ings a huge p lus. Suspect there m ay be a "h idden  econom y" ?  ind iv iduals &  lar gely  hom e-based sm al l  
businesses tak ing advan tage of  f ibre I n ter net. N o sense Kaslo has a clear  sense of  econom ic d i rect ion  or  pur pose. L ike N ew D enver  &  
Si lver ton , for  som e locals the status quo is just  f ine, "less is more." 



PROBLEMS & POSSIBILITIES
PRO BL EM S  W hi le m uch  lar ger  than  N ew D enver / Si lver ton , the chal lenge of  at t r act ing new residen ts, especial ly  young fam i l ies was 
noted ?  the school  cou ld  take f ar  m ore studen ts. W i th  no clear  idea of  what m akes Kaslo un ique, f iascos l i ke the si tuat ion  in  Kaslo Bay are 
l i kely  ?  the f act  that  ar guably  the m ost at t r act ive &  p ivotal  p roper ty  in  the com m un i ty  i s in  p r ivate hands &  l im bo is a huge deal . T here isn 't  
enough  innovat ive housing to m eet cur ren t needs and/ or  accom m odate newcom er s ?  a big p roblem  for  cur ren t &  poten t ial  em p loyer s. T he 
heal th  care si tuat ion  appear s shaky. Sever al  down town  businesses for  sale, f ind ing buyer s is d i f f i cu l t . T here's a lack of  local  cap i tal . Gener al ly  
Kaslo seem s to have p len ty  of  pen t-up  poten t ial  but  lacks a cen tr al  or gan izing concept that  can  st im ulate &  gu ide appropr iate change. 
D own town  needs new/ m ore signage; in ter p ret ive signs th roughout the com m un i ty  are lar gely  absen t. W hy doesn 't  the cur ren t sewer  
expansion  p lan  include al l  of  L ower  Kaslo?

PO SSI B I L I T I ES  

?  Agree on  what m akes Kaslo un ique, then  bu i ld  a developm en t str ategy based on  th is (eg, T he CommuniCultural Capital of the Kootenays).

?  Create a developm en t p lan  for  the H ighway 31A cor r idor  in  cooper at ion  w i th  N ew D enver, lever aging the area's natur al  and h istor ical  
assets.

?  W or k to at t r act  businesses that would  be l inked w i th  the H ighway 31A str ategy.

?  Create a Com m un i ty  I nvestm en t Co-op .

?  L aunch  down town  rev i tal i zat ion  to include new signage, the creat ion  of  publ ic spaces, and a concer ted  ef for t  to at t r act  new businesses that 
com plem en t the com m un i ty 's com m un icat ions and cu l tur al  strengths ?  and by communications we m ean  h igh -speed f ibre and the m ed ia i t  
suppor ts; by cultural we include recreat ional  act iv i t ies, food &  bever age, and knowledge-based act iv i t ies as wel l  as the ar ts. 



WRAP-UP
"So interesting to hear and get the ideas flowing on how to build upon what Kaslo already rocks at! T hank you!"

Fi r st  Im pressions is a novel  way to st im ulate d iscussion  around issues of  im por tance to peop le who l ive in  sm al l , i solated  com m un i t ies and 
regions l i ke Kaslo and N or th  Kootenay L ake. N o big ci ty  consu l tan ts. Just  "regu lar  folks" f r om   neighbour ing towns and areas, peop le who 
know f i r st  hand m any of  the chal lenges facing any rem ote Br i t i sh  Colum bia region  or   town  in  the 21st cen tur y, shar ing thei r  obser vat ions, 
im pressions, and suggest ions. 

I t 's our  hope that th is relat ively  sim p le exercise w i l l  lead to posi t ive act ion . I t 's up  to ind iv idual  ci t i zens, groups of  f r iends &  neighbour s, local  
non -prof i ts, as wel l  as local  and regional  gover nm en t to decide what next. 

Cer tain ly  the Fi r st  Im pressions team  f rom  N ew D enver / Si lver ton  cam e away f rom  thei r  v isi t  feel ing Kaslo is bur st ing w i th  poten t ial . T hat the 
com m un i ty 's and sur round ing region 's p roblem s are f ar  outweighed by thei r  poten t ial . W e agree. W e hope th is m odest p roject  w i l l  ser ve as a 
catalyst  to help  begin  the p rocess of  r eal i zing that poten t ial . 

FU RT H ER I N FO RM AT IO N

?  For  gener al  in for m at ion  on  r ur al  r ev i tal i zat ion , v isi t  the Revi tal i zat ion  tab on  our  websi te.

?  H ow can  we be of  f ur ther  assistance? W e'd  be happy to hear  f r om  you!

i n f o@bcr u r al cen tr e.or g

w w w.bcr u r al cen tr e.or g

(250 ) 353-30 16

https://www.bcruralcentre.org/focus/population-attraction/
https://www.bcruralcentre.org/focus/population-attraction/
https://www.bcruralcentre.org

