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Helping Rural Communities Succeed

Population (2015) 1,225 — 5.8% increase
Median Household Income $40, 115 — 56% increase
Unemployment 3%

Median Home Value $93,340 — 65% increase
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# Festivals & 39 37 21 97
Events

GDP Impact $12,900,000 $27,500,000 $38,200,000 $78,700,000
Wages & Salaries $8,500,000 $18,200,000 $25,500,000 $52,200,000
# Jobs Created 420 900 1,250 2,570
Taxes $5,200,000 $10,900,000 $15,000,000 $31,100,000

“The key is so fundamentally simple. You must make arts accessible to the 80-year-old
woman and the high school student. It’s a meat-and-potatoes approach and can be stated in
three words: cultivate the arts.”

— John Davis, Lanesboro Arts

John Davis, who has helped completely turn around the fortunes of two small rural Minnesota
towns, offers these six ingredients for success for small communities wishing to use local art and
cultural assets to help revitalize their economies:

— Vision: Start with the big picture — how does local culture mesh with the community?
— Philosophy: What are the principles that guide you?

— Local Creativity: Don’t rely on “the cavalry”: use “local smarts” to solve problems.

— Strategy: Don’t go too far without out a clear plan in place.

— Will: Determination & patience will be required!

— Presentation: Know your audience(a), refine your story & pitch accordingly.
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