
 
 
 

 
‘Leadership in 

Challenging Times 
in Rural 

Communities’  
 
 
 



“Unless someone likes 
you cares a whole awful 
lot, nothing is going to 
get better. It’s not” 
                                      

           -Dr Seuss 



‘Marble Bar is best known as the stinking 
hot joint which is always seems to get a 
crack in the weather report!’ 
(West Australian Newspaper, 20/4/16) 



‘The nice thing about 
living in a small town 
is that when you don’t 
know what you’re 
doing, someone else 
does’    
-Source Unknown  

















 

‘If you think 
Donnybrook is ugly, 
you should see Peter 

Kenyon’ 
 

T Shirt 





















Lesson No 1- 

The future ain't what it 
used to be 



  
Realities for many Australian 

regional communities- 
• Stagnant population growth 

• Ageing population 
• Loss of youth 

• Declining levels of social capital  
• Decline in importance of traditional 

industries 
• Impact of mining 

• Growing youthful indigenous population 
• Regionalization of services 

• Impact of climate change/water 
shortage 



Lesson No 2.- 

Whatever the 
issue, community 
is the answer  

  



Rule No 1: Citizens 
have the answers 

 
Rule No 2: When in 
doubt, refer to Rule 

No1 



‘Great communities 
don’t just happen! – 
They are created, 

nurtured and sustained 
by caring, connected 

and involved residents.’ 
 (Peter Kenyon)  



Lesson No 3.- 

Importance of 
local leadership  

  



 

 
  

“Given the task of 
rejuvenating a region and the 
choice of $50 million, or $2 

million and 20 committed local 
leaders, we would choose the 
smaller amount of money and 

the committed leaders.” 
 (McKinsey and Company (1994) Lead Local 
Compete Global:  Unlocking the Growth of 

Australia’s Regions) 
 



‘Leadership is the thing 

that wins battles.  I 

have it, but I’ll be 

damned if I can define 

it’. 
(General George Patton) 



 
'Leadership is not necessarily 
a title or a powerful position;  

it is a process, it is 
relational,  

it is making something happen, 
it is leaving a mark.' 

(Lorraine Matusak) 

1. Making Things Happen 



‘A leaders task is 
to open doors and 

windows’. 
 

-John Gardiner 

  Opening Possibilities 



“Sooner or later, all 
the thinking and 
planning has to 
degenerate into 
work” 
-Tom Peters    



Kulin 



MISSION 
 Stop depopulation and loss of  
         town services 
            through- 
Becoming a more than a dot on the 
map 
Building local pride and commitment 
 











Kulin Community Bank® 

Branch of Bendigo Bank 













‘Kulin 
Open 
Doors’ 
and ‘Kulin 
By Night’ 









 
‘If any one idea about 
leadership has inspired 
organisations and communities 
for thousands of years, it is 
the capacity to hold a shared 
picture of the future we seek 

to create’     -Peter Senge 

 

2. Creating vision 



‘True leadership 
involves a vision and 
inspiring those around 
you and working with 
you to make that vision 
a reality’     
          -David Karpin 

























 
‘If your actions inspire 
others to dream more, 
learn more and become 
more, you are a leader.’ 

 
-John Quincey Adams 

3. Inspiring Others 



‘Leadership is that 
special quality which 

enables people to stand 
up and pull the rest of 
us over the horizon’ 

 
-John Gardiner 







‘I can’t 
save the 

world on my 
own…it will 

take at 
least three 

of us.’ 

 

(Bill Mollison, a founder of the 
Permaculture Movement) 

4. Facilitating Collaboration 





 
 

Building Relationships 

‘Relationship building is 
the fundamental action 

of community and 
economic building.’ 

Libby Ozinga  
- Creator of  

the Mainstreet Movement  
in Australia 



Beechworth, Victoria  













Case Study Beechworth Bakery 
   

 Employs 76 people 
Turns $8 million plus per year                                  
 Took $30,000 over the counter on one  
    day 
 Attracts over 800,000 customers per  
    year 
 Offers 200 products 
 Seats 300 customers 
 Has won the most significant Regional 
   Tourism Award in Victoria 3 times 



Replicated the bakery in 5 other towns (255 
staff and $17 million in total turnover) 



 
 
 

How do 
you make 
dough 
Tom’s 
way? 



‘We are not in business 
to build products or 
services.  We are in 

business to build 
relationships‘ 

 

(Michael Lebooveff) 



1.The Customer 





TOM O’TOOLE VOUCHER 











‘I spend a lot of money training my staff.  
Some locals think  that I’m investing too 

 much money in my people and they say to me: 
 “Tom, what if you train them and  

they leave?”  
To which I usually reply: 

“What if I don’t train them and they stay.’ 
       

              (Tom O’Toole, 

2. Staff 







3.The Local Community  









4. Other 
Businesses 
and Suppliers 



The first duty of a leader is to 
instill optimism.’ 

(Field Marshall Montgomery) 
 

‘A leader is a merchant of hope’ 
(Napoleon) 

5. Instilling  
Positive Mindset 

    



‘Nowadays towns are really not so different 
from businesses, they need to keep 
recreating themselves.  Not so many years 
ago country towns were subject to general 
trends.  They would all do well or all do 
badly.  The picture is now very uneven.  
The successful towns are likely to be driven 
by people who are passionate and creative, 
who see an opportunity and go for it.  You 
need communities with a bit of get up and 
go spirit.  Some have it, some don't.‘      
-Roy Powell 



‘You can’t move your town 
to a different location, 
you can move your town’s 
attitude in a different 
direction’     
-Heartland Center for Leadership Development 







 
‘I think negative people  

should be taxed.  They require an 
incredible amount of energy.  
They're like corgis nibbling at 
your ankles and I'm sure they 
exist to show us the difference  

between heaven and hell.’ 
  

(Vicki Buck, Deputy Mayor, Christchurch City Council) 



‘When facing a 
difficult task, act as 
if it is impossible to 

fail. When going after 
Moby Dick, bring along 

the tartar sauce.’ 



6. Fostering Leadership 

‘A leader creates leaders 
who creates leaders’. 

(Carol McCall) 

‘Leaders don’t create 
followers – they create 

more leaders’ 
(Tom Peters) 



‘If you want a year of 
prosperity, grow grass.  

If you want ten years of 
prosperity, grow trees.   

If you want 100 years of 
prosperity, grow people.‘ 

 

(Scott’s Bluff Leadership) 
 





TUMBARUMBA2KOKODA 



“The Future Ain’t What 
it Used to Be” 
In 1998, Kodak had 170,000 
employees and sold 85% of all 
photo paper worldwide. By 
2001, paper film was not being 
used again, and Kodak went 
bankrupt. Kodak did not see it 
coming and did not change their 
business model. Yet what is 
interesting is that  digital 
cameras were invented in 1975. 



Every morning in Africa a 
springbok wakes up. 

It knows it must run faster than 
the fastest lion or it will be killed. 

Every morning a lion wakes up. 

It knows it must outrun the 
slowest springbok or it will starve 

to death. 



But it does not matter 
whether you are a lion or a 

springbok; 

When the sun comes up you 
had better be 

Running! 



 


