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Three Wests: The impact of access to markets on the economic performance of the West
Headwaters Economic. 2015
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Isolated counties are older, growing slower, with a higher dependence on
retirement income, agriculture, and more jobs in health care,
government and resource industries.















Stewardship Economies

Four Pillars

* Land Stewardship
 Value added businesses

e Education, training, R&D

* Enabling legislative and
policy framework




The Wallowa Story

potential —

potential

connectedness —

Images from (Holling 2004)

The Wallowa Story is about reorganization: the attempts to
revive a collapsed system, create new relationships between
forest stakeholders and develop innovative technologies to
support a forest stewardship economy
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* Proactive local action - 1993

* Habitat conservation for
endangered species in
County Land Use Plan

e Federal coordination
— MOU with USFS

Wallowa Resources

Stewardship of working lands: the ideas, the practice and the jobs!

Wallowa County Nez Perce Tribe
Salmon Habitat Recovery Plan




Timber dominance in Wallowa County

* 1900s-1998, 80-90% of manufacturing jobs
* 1980s, >85 million board feet per year from public lands
e 2010’s <5 million board feet per year from public lands
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Decline in timber harvest from USFS lands in Wallowa county.
Volumes in 1000 bd ft

Source: Christoffersen, 2005



Oregon

Cut Volume

Thousand Board Fest (MBF)

.........

Peak: 4.4 Billion Board Feet
2015: 453 Million Board
Feet

90% decline in Cut Volume

National Forests Timber Cut,

FY 1980-2015

Wallowa-Whitman National Forest

Cut Volume

Peak: 304 Million Board Feet
2015: 16 Million Board Feet

95% decline in Cut
Volume

The Collapse

Wallowa-\Whitman Mational Forest

Inflation Adjusted Gross Receipts by Type, 1986 - 2015

$39 Million

015 Dollas

-

$855,50

15655 2000 2005 2010

Receation M Minerals [l Timber Cther

98% Decline in Gross Receipts



S Wallowa Resources
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Stewardship of working lands: the ideas, the practice and the jobs!
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== Creation of Wallowa Resources
e Established 1996 e ——

 Community non-profit
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* Respond to profound
change

* Natural resource
innovation

 Access new forms of capital [N
* Create new models



Building Resilience

How to Influence a System

Precipitate
creative
Catalyze

: : — destruction
Innovation O

potential =

( Critical roles for

1 - l

Restore - co manageme.nt.

degraded For community
leadership!

systems



Stewardship Wallowa Resources
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YVWES
JWALLOWA Extensive Innovation for Rural Revitalization:
consistent with County/Regional Values,
Custom and Culture

Stewardship of working lands: the ideas, the practice and the jobs!

WMI

Research
WSP: . Education
Stewardship  pycc Engagement
fon;racts Federal Policy Jobs
Aizis::\:‘::r \ \ > Healthy Lands
CoIIaboratiorR N N Revenue

5 Markets

> Access
/ /

csl: Partnerships

For-profit, market-based
Business retention

R&D and Start-ups
Community Facilities

Sl

Scaling up regionally

New ownership models
Public-private partnerships



Stewardship Wa”owa Resources

Community

Stewardship of working lands: the ideas, practice and jobs!

YVWES

WALLOWA
RESOURCES

Collaborative Forest Management
74,000 Acres of WWNF - >$6 million local benefit
Fisheries & Wildlife Habitat / Forest and Range Conditions
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Washington
Early Innovators:

* Applegate
Partnership
* Hayfork [
Watershed Center r.
 Wallowa
Resources

Salt Lake Citx

Utah

California Reno

1 s

Expansion of Community Based Organization and Forest Collaboratives Across PNW
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Education

Stewardship of working lands: the ideas, practice and jobs!
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WALLOWA
RESOURCES
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7 Collaborative Weed Management
Over 1 million acres




Stewardship Wallowa Resources

Stewardship of working lands: the idea, the practice and the jobs!

YVWES

WALLOWA
RESOURCES

Business Development and Support

e Community Solutions Inc

e Community Smallwood LLC
 Renewable Energy Solutions LLC

* Integrated Biomass Resources LLC

) ° Stewardship Contractors

FSC Certification (N.A Rep)

“Weed Free” Hay/Straw Certification
“Pest Free” Firewood Certification




Stewardship Wallowa Resources
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Stewardship of working lands: the idea, the practice and the jobs!
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Community Infrastructure

e Salt Creek Summit Recreation Center
* County Fair Grounds Stage

* Enterprise School Biomass Boiler

* Imnaha and Chesnim Campgrounds
 WR Stewardship Center

* Irrigation Pipeline

* Trails, Bridges, Culverts, Springs, etc




Integrated Biomass Energy Campus

Local job creation, forest health, renewable energy
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What we do:

° create meaningful
rural jobs

e make innovative
wood products

e restore public
lands

e produce clean
energy
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Stowardshiy Wallowa Resources
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Stewardship of working lands: the idea, the practice and the jobs!

WALLOWA
RESOURCES

Research and Education

* Youth Stewardship Education Program
* Oregon Youth Conservation Corps

e Pacific University

 Whitman College

* Eastern Oregon University

* Colorado State University

* OSU Graduate Seminar

 Nature and Heritage Tours

* Graduate and Post-Graduate Research




Stewardship
Community

\itil ~

WALLOWA
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Wallowa Resources

Stewardship of working lands: the idea, the practice and the jobs!

Benefits

* Local institutional capacity and leadership
* New businesses, jobs and economic activity
* Health, productivity and profitability of working lands

* Large landscape conservation — meeting today’s needs
and opportunities and benefits for the future







